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LEVEL Il COACH OFFICIALS COURSE
1. INTRODUCTION & COURSE OBJECTIVES

This course is included in the CSCF Development Level Program as required learning
prior to becoming CERTIFIED as a CSCF Development Level coach.

Attend \
Conditioning Attend
r > seminar Speed Camp
: 2 days :
I R I 0607
I + I + Season
) ) Complete Pass I Complete | |
Register Sign CSCF CSCF I Attend ) “in the field” | | Actona Comp\gte
for CSCF CSCF ePre Intro N Race Official Coachin Y Race Jury Coaching
Intro. Code of Int Dl ) ]L seminar luati g IL (Referee or Portfolio
course Conduct nleme course [ 1 day evalualion | | Aost. Referee) assessment
module 5 days | & Portfolio I
M : + I +
andatony . | . | .
Trained | Certified | Certified
L, | CSIALevel 2 |, | Devel. Level | | Advanced
course Competition
5days j Course

The Level 2 Coach Official is a National standard and requirement for coaches to
officiate as a Referee in Alpine Canada Alpin sanctioned FIS and non-FIS carded races
for the juvenile, junior, senior and Master’s races.

For Coaches wishing to further attain a Level 3 Official certification, one will have to
follow the Alpine Officials program guidelines by completing the 8 hour Level 2 course
and specific practical experience to further qualify as a Level 3 candidate. More
information on the Alpine Officials program is available in the Officials manuals — Level
1 and 2.

Much of the information in this manual pertains to rules that govern the sport of alpine
ski racing as set out in the FIS ICR. It is important to have an ICR for this class and
available when you are officiating on the race course.

The Level Il Coach Official course objectives are to help coaches at carded races:
act as a referee or assistant referee
know the rules that govern setting competition race courses in SL or GS

communicate rules and regulations to athletes and parents
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This Coaches course therefore covers the following topics:
Race Organization and the Race Organizing Committee
The Race Jury and their Duties
The Referee and their Duties
The Course Setter and their Responsibilities
General Rules and Rules for the Competitor
The Race Course and Rules that Govern the Disciplines
Coaches as a Role Model

There is a Level 2 Coach Officials test at the end of the course.

1.1. Opening Quiz

Time: 20 — 30 minutes MAX
If you don’t know the answers, that's OK — that is why you are here.

1. What must pass through a gate to make the passage legal for a racer?

2. In aslalom race, with 8 gates left the racer comes to a pole lying across the
racecourse line. He skies around it and continues down the side of the course to
the finish area. He asks the finish referee for a rerun and is granted a provisional
one. Will the rerun count? Why or why not?

3. You are the course setter. What is the minimum and maximum width between the
turning gate and the outside gate for?
MINIMUM MAXIMUM
Slalom

Giant Slalom

4. What is the distance between gate 3 and 4 in a?
MINIMUM MAXIMUM
Slalom

Giant Slalom
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5.  What is the minimum width between the finish posts of a slalom course? And what
is the difference, if any, for a GS course?

6. What is the start cadence for a GS race?
When is the racer allowed to start?

What happens if the racer starts too early?

7. Who are the voting members of the jury in a GS race?

Who are the non-voting members?

8. Approximately how many volunteers does it take to run a K2 slalom race with 45
gates?

Name as many of these volunteers and officials as you can, starting with the positions
of the jury and then from the top of the course to the bottom. What is the minimum
number of gate judges needed in this race? List on the back of this sheet if necessary.

9. Snow Seed — How many racers are drawn from the last 20% in a Super G race with
60 racers starting?

How does this differ in a Slalom race?

10.1n a K2 slalom race there is a tie for 30" position in the 1* run between bib #20 and
bib # 25. In what position will each start in the second run and why?

11. What are the functions of a referee in a National GS race?

Complete and review with the class.
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2. RACE ORGANIZATION

2.1 Abbreviations and Terminology

Like most sports, ski racing has a “language” of its own and the following listing of
abbreviations and terminology will cover many of them. These are not quoted from the
ICR where the formal wording may be found.

ACA - Alpine Canada Alpin HT - Hand Time
CA - Chief of Admin (Race Secretary) ARF - Assistant Referee
CcC - Chief of Course RF - Referee
CR - Chief of Race ROC - Race Organizing Committee
DH - Downhill race SC - Super Combined
DNF - Did Not Finish SL - Slalom race
DNS - Did Not Start SG - Super G race
DSQ - Disqualify CTC - Chief of Timing and Calculations
EET - Equivalent Electric Time TD - Technical Delegate
FIS - Fédération Internationale de Ski SR - Start Referee
GS - Giant Slalom race FR - Finish Referee
KK - Kinder Kombi PSO - Provincial Sport Organization
WC - World Cup NorAm — North American FIS race series
BIBO or BIBBO a method of determining second run start order usually involving inversion
of the best 15 or 30 racers based on first run times e.g. the racer with the
30" or 15" best time would start first depending on the discipline and rules.
Team Captains’ any combined meeting of coaches, jury members and race officials to
Meeting conduct the draw, assign referees, confirm/amend the schedule and attend
to other administrative matters pertaining to the race
Course Freeze in Downhill and Super G races there is no movement from a specified time
prior to the start of the race until the race is concluded; therefore,
movement is frozen
Course the process and period of time during which racers acquaint themselves
Inspection with a race course
Draw determines the order racers appear on the start list
DNF Did Not Finish:  term indicating a competitor who started a run did not
complete his/her run
DNS Did Not Start: term indicating an entered/drawn competitor did not start
his/her run
EET Equivalent Electric Time:  an official time determined from the back up
timing systems for a missing time from the primary timing system
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Fault or DSQ

a competitor error (e.g. missed gate) that has been observed and recorded

Finish Area

a fenced area beyond the finish line that allows a racer to stop after
completing the course

Double Draw

a method of determining starting orders within seedings by drawing from
one lot of numbers to indicate a racer’s relative rank, and drawing from a
second lot of numbers to indicate the racer’s start position

Gate Judge Card

a card the gate judge uses to record racer’s fault

Homologation

usually involving FIS sanctioned events, it is the process and resulting
certificate that certifies a race hill/course meets the standards necessary to
be a venue for a specific discipline for ski races

Jury Inspection

inspection by the competition jury for the safety and technical aspects of a
race course prior to opening of the course

Jury Meeting

a meeting of the Jury to determine a number of race related items of
business; e.g. to hear protests.

Penalty Points

a numerical indicator that allows results at a race to be
compared/equalized to those of all other races, based on the quality of the
field and the level of competition

Poster

person who ‘posts’ the racer’s time on the scoreboard

Race Points

a numerical indication of a racer’s finishing position as function of the
difference between the racer’s time and that of the winner

Race Secretariat

both the people and the place that provided administrative support for a
race. It can also be called the Race Office.

Racer Down plan of action that deals with responding to an on-hill incident/accident

Protocol involving the athlete on course

Seed Board a display of all racers entered in the race in point order - lowest to highest -
before the draw; run order after the draw

Seed Points a numerical indication (usually lower means better) of a racers relative rank
in a discipline, a.k.a. National points and FIS points

Start Area a controlled area in the proximity of the starting gate

Start List the document indicating starting order for racers, technical information

about the race course, jury names, forerunner names, timing technology,
course setter names, event name, location and sanctioning body
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2.2 Race Organization

The group of people (organization) that is put together for a ski race will depend on the
particular needs of the events and the availability of people. In one form or another, all
of the activities needed to stage an elite level FIS race take place at the lower level
races also. There are differences in some procedures, the number of people to carry
out all of the tasks and the degree of sophistication necessary for any one level of
competition, but fundamentals of safety, fairness and fun apply at all levels. For
example, the area ski patrol handles first aid at a lower level race rather than a special
team assembled just to cover that particular race at an elite level race; or the Chief of
Course will probably also act as Chief of Equipment and Course Maintenance at a lower
level race. Itis necessary that all the tasks are undertaken and performed for every
race event. Regardless, the goal is accomplished, the rules were followed and (most)
everyone is tired but happy.

The following summarizes the objectives in the in the organization and execution of a
ski race:

Courses Are safe, legal, fair, consistent

Competitors Are qualified, properly seeded, informed, guided, controlled

Timing Is accurate, consistent throughout the race

Results Are accurate, prompt, available

Documentation Is accurate, complete and timely

The Race Is safe, fair, fun, appropriated scheduled, timely

Procedures Are consistent and uniform

Rules There must be no individual advantage. Each competitor should have the
opportunity for one - and only one - run on a proper, fair and consistent
course.
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2.3 The Framework of a Race

BASIC STRUCTURE OF A RACE

THE ORGANIZING COMMITTEE
(Non-Technical Aspects of the Race)
RACE CHAIRMAN CHIEF OF CHIEF OF RACE
ADMINISTRATION
and
Chairmen of : RACE COMMITTEE
(Technical Aspects of Race)
Finance
Board/Lodging Chief of Race, Chairman
Transportation Chief of Course
Publicity Chief of Gate Judges
Event Quality Chief of Timing/Calculation
Medical Aid Chief of Administration
Police
Security THE JURY
Banquets Technical Delegate
Sponsors Referee
Etc., etc. Assistant Referee*
Chief of Race
Start Referee**
Finish Referee**
* Required for Speed, Optional for Technical Events
*x Jury Advisers - Non Voting
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2.3.1 The duties of members of the Race Committee a re:

Chief of Race

directs all preparation of the competition and supervises the activities in the
technical area

chairman of the Race Committee

member of the Organizing Committee

member of the Jury

calls meetings of the Race Committee

directs/controls work of all officials

generally acts as chairman of the Coaches Meeting after consultation with the TD
Chief of Volunteers

arranges for volunteers to run a successful event

requires input from crew chiefs about numbers, experience and timing of when
required on hill

Chief of Event Quality

Ensures that the items detailed below are specifically assigned to a definite person.
The non-technical race items are vital to the success of not only a specific race but
also to the whole racing program.

Directs a Chief of Ski Area Relations and a Chief of Awards and Media Relations.
Chief of Ski Area Relations

Calendaring of the race in conjunction with the ski area. l.e. discuss it with them in
advance and don’t simply tell them its happening!

Set-up logistics - when, how and by whom.

Communication of local rules and race schedule . This is an item that is quite
often left to the last minute and may come as a surprise to the ski area. They may
not be able to agree to the schedule for instance and the ski personnel must know
and agree to that and the local rules especially as to your rules re free skiing, lift
privileges, line crashing etc.

Monitoring of racer activities . A very common problem can be with some racer
behavior in the lodge and on the ski area - poor behavior in the Lodge and
disrespect to area employees such as lift attendants etc.
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Chief of Awards and Media Relations
Handles advance promotion of race with media
Distributes ski area information
Distributes interest stories to media
Handles public relations at the race site
Ensures results are distributed to media
Arranges awards ceremony. Invites presenters.
Arranges for photo coverage

Is the contact with race sponsors and arranges for sponsor material such as
banners to be properly displayed

Chief of Course
supervises all course work

responsible for the preparation of the courses in accordance with the directives and
decisions of the Race Committee and the Jury.

must be familiar with local snow conditions on the terrain concerned
supervises course maintenance during the race
supervises all post race clean-up operations

Chief Gate Judges

organizes and supervises the work of the Gate Judges and ensures that each has
necessary supplies

instructs the Gate Judges in their duties
informs the Gate Judges of the “Racer Down Protocol”

designates the gates each Gate Judge will supervise and places the Gate Judges in
position

collects the Gate Judges cards after each run and delivers to the Referee

ensures the gates are numbered and marked within the required time
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Chief of Timing and Calculations

responsible for coordination of all Officials at start and finish, including timing and
calculations

in slalom, he or a designated person will decide the interval between starts
Chief of Administration (Race Secretary)
responsible for all secretarial work for the technical aspects of the competition
responsible for processing of all entries
responsible for the preparation of the draw
responsible for the correct information being included in start lists, official results etc.

responsible for the preparation of the meeting minutes from the race committee,
Jury and Team Captain’s meeting

must ensure that all forms for start, finish, timing, calculations and gate judging are
prepared and ready for use and distributed to the Officials concerned in a timely
manner

responsible for receiving official protests and gives them to those concerned

must facilitate the calculation of results by appropriate preparation and ensure that
they are duplicated and published as quickly as possible after the completion of the
race.

2.3.2 Other job descriptions, with ICR references a re:
Assistant Starter: calls competitors to start in correct order, 612.2

Assistant Timekeepers: at least two hand timers operate stop watches, according to 611.2.2;
one maintains complete records with registered times of all competitors, 612.5

Chief of Calculation: responsible for quick and accurate calculation of results. Supervises the
immediate duplication of unofficial results and the publication of official results after expiration of
the protest interval or after any protests have been dealt with, 612.7

Chief of Course Equipment:  responsible for provision of all equipment and tools for
preparation and maintenance of courses, for conduct of the race and communication of
equipment when these duties have not specifically been assigned to another official, 601.3.10
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Chief of Medical and Rescue Services: responsible for organizing adequate first aid and
medical coverage be in telephone or radio communication with his assistants during official
training periods and actual competition. Must arrange an appropriate facility to which injured
competitors may be taken and treated. Race doctor must coordinate plans with team doctors
before the start of official training. He must also coordinate plans with Chief of Race before the
start of the official training. Should be a good skier, ready at the start and stay in contact with
the Jury and members of the rescue service. 601.3.89

Chief Steward: is responsible for extensive safety precautions to ensure that spectators are
kept off all parts of the course, 601.3.9.18

Chief Timekeeper: responsible for accuracy of timing, synchronizes watches with the starter as
shortly before and after race as is possible, must publish unofficial times as quickly as possible
(on scoreboard etc.). If electric timing fails, must communicate immediately with start referee
and the TD, 612.4

Course Setter: must have appropriate experience; appointed by the Jury, or may be nominated
at the team captains meeting; the course setter must conduct a pre-inspection of the race
terrain supervised by the Jury; sets the race course respecting the existing safety
measures, course preparation, terrain, snow cover and caliber of competitors and takes
speed control into consideration, 603

Electric Time Operator: operates the electric timing equipment
Electric Time Recorder: records the times from the electric clock.

Finish Controller: supervision of the section between last gate and finish; supervision of the
proper crossing of the finish line and records order of finishing of all racers who complete the
course, 612.6

Finish Referee: must remain at the finish from the beginning of officials inspection until the of
the training/event, makes sure rules for organization of finish and the finish in-run and out-run
are observed, supervises the finish controller, the timing and crowd control, must be able to
immediately communicate with the Jury at all times, 601.3.4

Forerunners: persons with skiing ability to ski the course in a racing manner and who meet all
the regulations similar to the participating competitors. The forerunners set a racing line and
give course information to the Jury. 605.1

Gate Judge: responsible for supervision of one or more gates; must observe whether passage
of competitor was correct through area of observation; must fulfill a number of other important
functions all of which are described in detail under article 660 - 670

Jury: a group of officials: TD, RF, CR for technical events and TD, RF, CR and ARF for speed
events. They function independently of other committees to ensure fair and equal opportunity
for all competitors at a given race.

Organizing Committee: group of persons who make the necessary preparations and who
directly carry out the running of the competition in the ski area. This Committee is most visible
at high level races. 211
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Poster: person who ‘posts’ the racer’s time on the scoreboard.

Race Chairman: person who organizes the race personnel for a race; at lower level
races the Race Chair is also the CR.

Race Committee: people concerned with all on hill activities and the technical
operation of the race.

Referee: draws the start numbers; inspects course immediately after it is set, alone or
accompanied by members of the Jury; receives reports of start/finish referees about
rules infractions; checks, signs and posts the Referee’s minutes immediately after each
run on the official notice board and the names of the competitors disqualified, sends
report to FIS in special cases or in event of a difference of opinion among Jury
members, works closely with TD. 601.4.10

Runner: a person who runs/ski from one place to another to accomplish a given task;
may be from the timing area to the posting board or from the timing area to the
Secretariat.

Starter: must synchronize his watch with those of the assistant starter and by telephone
or radio or other means with the chief timekeeper within ten minutes of the start; is
responsible for the warning signal and the start command as well as for the accuracy of
the intervals between these signals; assigns the supervision of the competitors to the
assistant starter, 612.1

Start Recorder: is responsible for recording the actual start times of all competitors,
612.3

Start Referee : must remain at the start from the beginning of the official inspection until
the end of a training/event, makes sure regulations for the start and start organization
are properly observed; determines late and false starts; determines violations against
the rules for equipment; at end, reports to referee names who did not start, have made
a false start or late start or other infringements; must be able to communicate
immediately with the Jury at all times; has reserve bibs at the startrimes 601.3.3

Technical Delegate: makes sure that the rules and directions of the governing body
are adhered to; sees that the event runs faultlessly; advises the organizers within the
scope of his duties; is the official representative of the governing body. TD’s have the
final call in case of safety. 601, 602.

Race Jury: For all races, no matter the level, a Race Jury must be in place. The Jury is
responsible for all decisions concerning the race, for all decisions concerning protests
and for upholding all the rules relevant to the event. All members of the Jury become
members of the Organizing Committee upon their appointment. Section 6 covers the
appointment, duties etc of the Jury.
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2.3.3 Personnel at a Race

The following diagram shows the location of race personnel according to
responsibilities:

Assistant Starter +Start Referee
Starter Start Timer/Recorder
\
\‘
\»
*Technical Delegate ‘-\_ Chief of Course
\
kY
*Chief of Race N Course Setters
*Referee Course Maintenance
*Assistant Referee ,i' Course Equipment
/7
/
Chief of Gate Judges i
/
.I.
Gate Judges J
\0
\0
\-
\‘
AN Finish Controller
\\
\‘
+Finish Referee Finish Timer

Finish Recorder

Chief of Timing and calculations Scoreboard Posters
Electric Timing Operator Bib Collectors
Runners

Additional Personnel on the Hill

Stewards Medical
Security Food Service Inside People
Ski Patrol Chief of Administration
(Race Secretary)
Computer Operator
+Non-Voting Jury Adviser Assistants & Copy Crew

*Voting Jury Member (Ass. Ref. DH/SG only)

Also:  Chief of Event Quality, Chief of Ski Area Relations, Chief of Awards and Media Relations
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2.4 Synopsis of a Race

The following is a very condensed diagram of the activities that go on before, during

and after a race and some of the officials involved at each stage.

Team Captains Meeting

Information Distribution
Jury Selection
Draw

Bib Distribution

Preparation of 1st Run Start Lists

Off the Hill Activities On the Hill
Activities

Before the Race
Planning Course Preparations
Publicity Check Communications
Race Notice Timing Installations
Entries Set First Course

Final Hill Preparation

Inspection

Course Inspection

Jury Meeting

During the Race

Start List for 2™ Run

Results

Start of Race

Ski Patrol

Stewards

Gate Judges

Timing Personnel
Course Crew

Post / Announce DSQ’s
Jury Meeting

Take Down/Clean Up

After the Race

Review or recap Review or recap
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2.5 Check List For Race Organizers

The following is a simplified check list for race organizers.

Early Fall

a)
b)
c)

d)

e)

f)

Contact ski area management and obtain approval for the event.
Check rules to see that terrain selected conforms to the rules for the event.

If an FIS sanctioned event make sure homologation certificate is available and
up-to-date

Obtain approval for the event at the Divisional/Zone meeting for inclusion in the
PSO calendar.

Appoint a Race Chairman and Chief of Administration (Race Secretary).
Establish and maintain regular contact with the ski area.

Four Weeks Prior to the Race or Earlier

a)

b)
c)
d)

e)
f)
g)
h)

)

Make arrangements with ski area forre course preparation, lift operation,
ticketing, course equipment, and communications.

Plan and acquire all needed equipment and spares and all supplies.
Update race software.

Appoint and confirm all major officials and that each are qualified for the level of
race.

Install and test all communications and timing wiring and equipment.
Issue race notice.
Order prizes

Contact Technical Delegate appointed to your race re accommodation, arrival,
plans etc.

Check on course preparation and grooming.

Two Weeks Prior to the Race

a)

b)
c)
d)
e)
f)
9)

Check with all committee chairman and chiefs to ensure that they have enough
personnel.

Check with Chief of Equipment on progress of equipment.

Inform TD of the progress of preparations and impending problems.
Check safety provisions as applicable.

Thoroughly test all timing and communications equipment on the hill.
Check course preparations.

Arrange for award podium and sound system for awards presentations.
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One Week Before Race
a) Re-check all arrangements; inspect course preparation personally.
b) Bring equipment to ski area and race site if possible.
c) Check with ski area.
d) Contact all major Officials for progress report.
e) Contact TD with status report.

f) Insist that the course be packed, rolled, tilled etc. during the week before the
race.

g) Make arrangements for chemical course preparation if needed.

h) Prepare for coaches meeting and draw.

i) Arrange for preparation and installation of start and finish areas.

J) Arrange for dignitary to present awards.

k) Prepare race rules.

[) Firm up schedule of events and confirm with officials and ski area.

The Day Prior to the Race
a) Confirm with Chief of Administration that all is ready.
b) Check communications and timing system again.
c) Do final grooming and set first course.
d) Do final preparation of start and finish areas.
e) Do final preparations for coaches meeting and draw.
f) Confirm lift operation with ski area according to schedule.

Evening Before Race
a) Obtain weather report for that night & race day
b) Coaches meeting, followed by draw. Jury meeting and Major Officials meeting
c) Make adjustments developing from these meetings.
d) Publish race schedule, start lists, etc.

Race Day!

a) Final installation of timing and communications system two hours prior to race
start.

b) Jury inspection.

c) Final course preparation as needed - dying, numbering, flagging.
d) Gate Judge education if not already done by Chief of Gate Judges.
e) All Officials in place and ready in plenty of time prior to the start.

f) Fore-runners go prior to start and report to Jury.
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g) Start on time.

h) Remember to keep all racers, coaches and officials informed of current events
and any changes.

i) Confirm quiet place for jury meeting.

]) Make certain Chief of gate judges keeps gate judges informed for potential Jury
meeting.

k) Process results as quickly as possible.

[) Distribute unofficial results as soon as they are available.
m) Ensure quiet, secure area for results production.

n) Ensure course clean-up is satisfactory.

Key Elements on Race Day

a) Course maintenance is particularly vital and should start before trouble spots
develop and should continue until the last racer has finished.

b) Be certain to provide sufficient equipment on the course: Poles, flags, rakes,
bars, shovels, tiger torches and drills.

c) Provide independent communications for Jury and Chief Officials.
d) Avoid interfering with timekeeping team and those working on results.
e) Thank everyone - All volunteers, officials and area management.

Follow Up Post Race
a) Reconcile budget.
b) Inventory all equipment (note breakage and loss etc). Ensure all borrowed and rented
equipment is returned. Have follow-up meeting to assess performance and

Improvements for future races. In any thank you note to your volunteers, have them
check their backpacks for forgotten batteries, gate panels, etc
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3 JURY

3.1 Composition of Jury

In control of an Alpine Ski Race and ruling on all questions on the interpretation or
applicability of the rules is the Race Jury. The nature and function of the Race Jury are
very different from those of the Race Committee and have developed in direct response to
the needs of ski racing. The composition of the Jury is as follows:

VOTING MEMBERS OF THE JURY AND APPOINTMENT
Technical Delegate - Appointed by the sanctioning association
- Represents the sanctioning association
- From outside the host organization
- Chairman of the Jury with the deciding vote in case of a tie.
Referee - Appointed at coaches meeting by Technical Delegate
- From outside the host organization
Assistant Referee - DH/SG: required
- Technical Events: Optional
- Appointed at coaches meeting by Technical Delegate

- From outside the host organization

Chief of Race - Appointed by host organization
JURY ADVISORS

Start Referee - Appointed by host organization
Finish Referee - Appointed by host organization
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3.2 Qualifications for Jury Members and Other Offic  ials

There is an established policy for qualifications of Jury members and is contained in the
PSO Rules and given below.

3.2.1 Certification of Race Officials for non-FIS D  ownhill and Super G Events

Technical Delegate Minimum of PSO Technical Delegate with certification in DH/SG
events.
Referee Either: A coach with a minimum of Level Il coach certification

and Level Il Officials certification or Divisional, National or FIS
Technical Delegate with DH/SG certification.

Assistant Referee A coach with a minimum of Level Il coach certification plus
Level Il Official certification.

Chief of Race Level Il Officials certification

Start Referee Level Il Officials certification

Finish Referee Level Il Officials certification

3.2.2 Certification of Race Officials for non-FIS Technical Events

Technical Delegate Minimum of Divisional Technical Delegate

Referee A coach with minimum of Level Il coach certification plus Level
Il Official Certification.

Assistant Referee** Level | or Il coach

Chief of Race Level Il Officials certification

Start Referee Level Il Officials certification

Finish Referee Level Il Officials certification

**Note: For Technical Events, the position of Assistant Referee is optional.
3.2.3 FIS Races

Chief of Race Level Il Official

Start & Finish Referees, Level Il Official

Referee & Ass’t Referee Level Il Official, Level Ill CSCF

Chief of Course Level Il Official

Chief of Gate Judges Level Il Official
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3.2.4 NGSL and Entry League Events

All races including weekly races must have a minimum of one Level 2 Official and three
Level | Officials.

The use of Technical Advisors (Level 2 & > Officials with practical race experience to assist
the Entry Level Race Organizing Committee) is recommended if the ENL ROC is not race
experienced. The host Club executive are to assign an experienced club Official as the
Technical Advisor to work with the ROC and assist with planning and completion of ENL
race event.

3.2.5 Masters Series Races

For ACA sanctioned Masters Races, Jury and certification of Officials is the same as PSO
guidelines for non-FIS Technical events and DH/SG events. The Technical Delegate will be
appointed by the PSO Officials Chairman and will be at least a PSO TD. Participating
competitors can not be part of the Jury.

3.2.6 NCAA Races

Technical Delegate National or FIS Technical Delegate
Referee A Level Il coach plus Level Il Official Certification
Assistant Referee A Level Il coach plus Level Il Official Certification

All other Jury Members ~ Minimum of Level | Officials

3.3 General Responsibilities of the Jury

The Jury as a whole watches that the rules are adhered to throughout the race and that the
safety of the competitors, officials and spectators is never compromised.

They have the following general responsibilities:

1. Application and implementation of the rules.

2. Conduct the draw.

3. Course inspection - prior to start of training and race and during the race.
4. Provide supervision of start and finish.
5

. Have the right to: cancel, interrupt or postpone a race, change start intervals;
shorten the course.

o

Rule on all provisional runs and protests.
7. See that FIS rules and modifications are upheld.

8. Approve the methods of timing and calculation.
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3.4 Duties and Responsibilities of Jury Members

Sections 601.4 and 602 in the ICR cover the duties of the Jury and its individual members
and are directed to your attention to supplement the brief descriptions given on the
following pages.

3.4.1 Technical Delegate

The multitude of duties and responsibilities of the Technical Delegate are shown on the
following page.

THE TECHNICAL DELEGATE

TECHNICAL DELEGATE
WORKING AREAS

SANCTIONING RACE JURY AND COMPETITORS
BODY COMMITTEE TEAM CAPTAINS
TD. CHIEF OF JURY SAFETY &
QUALIFICATIONS RACE COURSE INSPECTION
PROTESTS
LICENSED RACE TEAM | RE-RUNS
T.D. SECRETARY CAPTAINS
PROTEST
| HEARINGS
GENERAL CHIEF OF COURSE DISCIPLINARY
DUTIES COURSE SETTER ACTION
TD. CHIEF OF START
AIDS cATE JupcES REFEREE
TD. CHIEF OF FINISH
REPORT TIMING/CALC. REFEREE

The role of the Technical Delegate has changed from the person who had complete control
over the operation of a race during its competitive operation and advisory control over its
pre-race and post-race operation to being the advisor to the Race Committee. He/she
along with the Jury has the final decision in all matters of safety and the authority to cancel,
postpone, or annul the race if necessary.

As Chairman of the Jury, the Technical Delegate has several primary duties that include:
1. Makes sure that all rules and directions of the FIS, ACA and PSO are adhered to.
2. Sees that the event runs smoothly.
3. Advises the organizers within the scope of their duties.
4

Is the official representative of FIS, ACA or the PSO.
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3.4.2

Referee and Assistant Referee ICR 601.4.10

The primary responsibilities of the Referee are:

1.
2.

5.

To conduct the draw.

Inspect the course after it is set - alone or accompanied by other members of the
Jury

Change the course by taking out or adding gates.

Receives reports from the Start & Finish Referees and Chief Gate Judge regarding
rule infractions and gate faults at the end of each run/race.

Check, sign and post the Referee report after each run on the official notice board.

The Assistant Referee is expected to assist the Referee in all of the above duties. In
addition, both the Referee and Assistant Referee are the representatives of the
competitors on the Jury.

3.4.3

Start Referee ICR 601.3.3

The primary responsibilities of the Start Referee are:

1.
2.

5.
6.

3.4.4

Make sure the start regulations and organization are properly observed.
Determine late and false starts and violations against the rules for equipment

Reports to the Referee the competitor’'s names that do not start, have made late or
false starts or other start infringements and equipment violations

. Ensures the start is closed or open for inspection.

Must be able to communicate immediately with the Jury at all times.
Has extra bibs for competitors if required.

Finish Referee ICR 601.3.4

The primary responsibilities of the Finish Referee are:

1.

Make sure that all regulations for the organization of the finish and the in-run and
out-run to the finish are properly observed.

Supervise the Finish Controller, the timing and crowd control in the finish area.
Must be able to communicate immediately with the Jury at all times.

Assist the referee with posting of DNF and DSQ’s
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3.4.5 Chief of Race ICR 601.3.1

The Chief of Race has very specific duties as part of the Race Committee. Within the Jury,
his responsibilities are to represent the Race Committee and to co-ordinate and implement
the Jury decisions as appropriate to the Race Committee.

3.5 Jury Considerations when meeting to Solve a Pro  blem

Does the action allow a gain of an unfair advantage?

Does the action place other racer(s) at a disadvantage?

Was the action offensive to the good of the sport or against the Code of Conduct?
Which ICR rules apply to the considerations?

Does any proposed disciplinary measure ‘fit the situation’?
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4 REFEREE —

4.1 Responsibilities
Member of the Jury
Must fulfill the Jury duties
Collaborate with other Jury Members - TD, Chief of Race, Assistant Referee
Conduct the Draw of the Start Numbers
Meet with Chief of Administration regarding administrative duties

Inspect the Course with other Jury Members for Technical Compliance, Safety &
Suitability

Receive reports of the Start & Finish Referees and Chief of Gate Judges at the
end of each run

Prepare REFEREE REPORT then SIGN & POST the report

Check with Chief of Administration after race to complete to ensure all
documents are signed as necessary, e.g. Jury Minutes, other reports

601.4.10 Duties and Rights of the Referee
draws the start numbers

inspection of the course immediately after it is set, alone or accompanied by
members of the Jury

Changing the course by taking out or adding gates. If the Referee inspects the
course alone his decision is final. The course setter must be informed of such
changes if he is not present at this inspection.

Receiving the reports of the start and finish referees and the race officials about
the infractions of the rules and the gate faults at the end of the first run and again
at the end of the race.

Checking, signing and posting the Referee’s minutes immediately after each run
on the official notice board and also at the finish hut, a list with the names of the
competitors disqualified, the gate numbers where the faults occurred, the names
of the gate judges who noted the faults leading to the sanctions and the exact
time the disqualifications were posted.

601.4.10.1 Collaboration with the TD

The Referee and Assistant Referee work very closely with the TD.
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Jury Interaction with Coaches

The Referee is a key contact/receptor for communication with coaches, particularly on
jury business as it relates to the race. Each member of the Jury however should
maintain good communication and interaction with coaches to ensure smooth
operations.

The Jury expects coaches to check the Referees’ reports for DSQ’s/DNF’s etc in the
designated area for posting and within the deadlines.

The Jury expects Coaches or their designate to attend all Team Captains’ meetings as
these are a key forum for communication.

The Jury expects the Coaches to abide by their ethics code and to know the rules of the
sport.

4.2 Forms

The following 6 pages are National forms and FIS forms including the Referee Report,
the Protest Form and Minutes of Jury Decisions relevant to the Referee’s assignment.
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ALPINE CANADA ALPIN
REFEREE REPORT

ALPINE SKI ALPIN

Date: Event:

Women [ ] Men[ ] IstRun[ ] 2nd Run [ ]
THE FOLLOWING COMPETITORS HAVE BEEN DISQUALIFIED AC CORDING TO: ICR 629

Bib No. COMPETITOR NAME CLUB NO. OF GATES GATE JUDGE

DID NOT START #’s

DID NOT FINISH #'s

Time of Posting:

Protest Submittal Deadline:

Referee:
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ALPINE SKI ALPIN

ALPINE CANADA ALPIN
PROTESTS FORM

Competition

F M

Discipline

Date

Reasons for protest

ICR References

Name of protester

Club

Date and time of submission

Protest Fee:

Payment of deposit

Protest and deposit received by

Date Signature of protester
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ALPINE SKI ALPIN

MINUTES OF JURY DECISIONS and/or PROTESTS

Competition F M
Discipline Date
Jury members present Club Vote Signatures *
Technical Delegate With voting
right
Referee With voting
right
Assistant Referee With voting
right
DH/Super
G only
Chief of Race With voting
right
Others present at the meeting
Name Club Position

Reason for Meeting : Protest / Jury Decision other

than Protests

Summary of reasons regarding protest or Summary of

decisions taken

ICR References

Decision on Protest

Time published

Date

The TD:
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REPORT BY THE REFEREE
l- S PROCES VERBAL DU JUGE ARBITRE

PROTOKOLL DES SCHIEDSRICHTERS

2

Competition / Manifestation / Veranstaltung
L M

Discipline / Discipline / Disziplin

The following competitors have been disqualified according to ICR:
Les coureurs suivants ont été disqualifiés selon le RIS:
Die folgenden Wettkampfer wurden im Sinne der IWO d  isqualifiziert:

No. | Name - Surname Nat | No. of Gate judge
No. [ Nom - Prénom Nat | gates Juge de porte
Nr. | Name - Vorname Nat | No. de Torrichter
portes
Tor Nr.

Notes
Notes

Did not start (No.)
Pas au départ
(No.)

Nicht am Start
(Nr.)

Did not finish
(No.)

Pas a l'arrivée
(No.)

Nicht im Ziel
(Nr.)

Time published Deadline Date
Heure d'affichage Délai Date
Anschlagzeit Ablauf Datum

The Referee
Le juge arbitre
Der Schiedsrichter
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PROTESTS

l- S RECLAMATIONS F |/S

PROTESTE
Competition / Manifestation / Veranstaltung
L M

Discipline /Discipline / Disziplin Date / Date / Datum
Reasons for protest ICR References
Motifs de la réclamation Références RIS
Griinde des Protestes Bezugsquellen IWO
Name of protester Team
Auteur de la réclamation Equipe
Verfasser des Protestes) Mannschaft

Function

Fonction

Funktion
Date and time of submission Payment of deposit
Date et heure du dépot Versement de la caution
Datum und Zeit der Zustellung Einzahlung des Betrages
Protest and deposit received by Function
Réclamation et caution regues par Fonction
Protest und Betrag hinterlegt bei Funktion
Date Signature of protester
Date Signature de l'auteur de la réclamation
Datum Unterschrift des Protestverfassers

€s/24.07.96/protests.doc
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MINUTES OF JURY DECISIONS (PROTESTYS)

PROCES-VERBAL DES DECISIONS DU JURY (RECLAMATIONS

PROTOKOLL DER JURYENTSCHEIDE (PROTESTE)

Competition / Manifestation / Veranstaltung

L

M

Discipline /Discipline / Disziplin

Date / Date / Datum

Jury members present/Membres du jury présents/
Anwesende Mitglieder der Jury

Nat

Signatures/Signatures /
Unterschriften

Technical Delegate
Délégué Technique
Technischer Delegierter

With voting right
Avec droit de vote
Mit Stimmrecht

Referee
Arbitre
Schiedsrichter

With voting right
Avec droit de vote
Mit Stimmrecht

Assistant Referee
Jrbitre-assistant
SR-Assistent

With voting right+)
Avec droit de vote+)
Mit Stimmrecht+)

Chief of Race
Directeur d'épreuve
Rennleiter

With voting right
Avec droit de vote
Mit Stimmrecht

Start Referee
Juge au départ
Startrichter

With voting right*)
Avec droit de vote*)
Mit Stimmrecht*)

Finish Referee
Juge a l'arrivée
Zielrichter

With voting right*)
Avec droit de vote*)
Mit Stimmrecht*)

Others present at the meeting/Autres personnes convoquées

/Andere eingeladene Personen

Name
Nom
Name

Nat Function
Nat Fonction
Nat Funktion

Summary of reasons for protest
Rappel succint du motif de la réclamation
Kurze Beschreibung des Protestgrundes

ICR References
Références RIS
Bezugsquellen IWO

Decision

Décision

Entscheid

Time published Date The TD:
Heure d'affichage Date Le DT:
Anschlagzeit Datum Der TD:

+) DH/SG, *) OWG/WCS
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5 COURSE SETTER

Under the current rules, coaches set courses and the course setter must set with both
the overall safety of the racer and the installed protection systems in mind. In most
cases a local coach will set the first course. Visiting coaches appointed by the Jury sets
the balances of the courses. Some areas hosting multiple events at lower level races
have found that if a coach would like to set a course, he/she must also serve as
Referee for one of the other events. Each area has different problems although similar
in nature and must solve their problems within the rules of the sport.

The organizers, under the direction of the Chief of Course, should be prepared to
provide the Course Setter with all necessary assistance when it comes time to set the
course. This includes, but is not limited to, sufficient poles in good repair, drills and of
course the manpower to help should be available on the hill. The Chief of Course
should also have on hand extra fences, Willy bags and gate poles available and ready
to install as necessary after the course is set.

A Downbhill course is usually set in the same manner every year. Itis not uncommon for
the course setter to inspect the course approximately 3-4 weeks in advance of setting to
become familiar with the track. This does NOT mean that the direction gates are placed
in the same position each time. The protection required is known and is often specified
on the Homologation Certificate. These protection devices can AND SHOULD be
constructed and installed well in advance of the beginning of training.

The Jury, led by the Technical Delegate, is responsible for the technical and protection
aspects of the course. They must be sure that the course meets the requirements of
the appropriate rules (and/or variations) for the specific competition. This includes all
necessary protection measures being fully in place prior to the beginning of training, if
required, or the competition.

614.1.4 A course is closed from the time that the course setting begins. Nobody
except the Jury is permitted to change gates, gate flags, marking, etc. or modify the
course structure (jJumps, bumps etc.) on a closed course.

5.1 Responsibilities

Set an appropriate course recognizing the terrain, snow cover, and particularly
the abilities of the competitors

Utilize the existing main safety installations to the greatest extent possible
(minimizes changes)

Recommend any additional safety measures needed for the course

Must observe the technical requirements of the specific Race Discipline in
collaboration with the Jury
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ICR 603.6 Rights of the Course Setter
603.6.1 To recommend the introduction of changes in the competition terrain and in
the safety measures.

603.6.2 Availability of a sufficient number of helpers for the setting of the course, so
that he/she can concentrate solely on the course setting.

603.6.3 Provision of all necessary materials by the Chief of Course Equipment
603.6.4 Immediate completion of the finishing touches to the race course.

ICR 603.7 Duties of the Course Setter

603.7.1 In order to set the course appropriately, respecting the terrain, the snow cover
and the ability of the participating competitors, the course setter conducts a
pre-inspection of the race terrain in the presence of the TD, the Referee, the
Chief of Race, and the Chief of Course.

603.7.2 The course setter is setting the race course including possibly present safety
measurements.

603.7.3 For Downhill - the course setter has to set gates according to art. 703.

603.7.4 A slalom course must be completely set and ready no later than 1-1/2 hours,
and giant slalom courses no later than 1 hour before the start so that if
possible the competitors are not disturbed during course inspection by work
on the course.

603.7.5 The course setters must take care that the difference between the winning
times of each run of Slalom and Giant Slalom will not be too great.

603.7.6 The course setting is a task of the course setter alone. He is responsible for
adhering to the rules of the ICR and is advised by members of the Jury, and
by the technical advisor in Downhill and Super G, if present.

603.7.7 The course setters must participate in all team captains' meetings at which a
report is to be made about the course.

ICR 605.8 Arrival at the Race Site

603.8.1 For Downhill and Super G races, this should be no later than the morning of
the day of the first team captains' meeting, so that any additional course
preparation or safety measures can be implemented. if required.

603.8.2 For Slalom and Giant Slalom races this should be the day before if possible
but always before the first team captains' meeting.
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5.1.1 Course Setter ICR References

Downhill - ICR 703

Slalom - ICR 803.4

Giant Slalom - ICR 903

Super Giant Slalom - ICR 1003

(Note ICR Kinder rules for vertical drop)

5.1.2 Children’s International Alpine Competition R ules

FIS ICR 608 Children’s competition rules were introduced in 2008. The rules relating to age
limits, Children’s events including Slalom, Giant Slalom, Super G, Parallel Events, Kombi
and Children’s equipment rules have been adopted and are used for National calendared
events. Some of the Children’s rules include:

608.7.1

608.7.2

608.8.1

608.8.2

608.12

Children’s events may include slalom, giant slalom, super G, parallel and
kombi events and may also have a team competition.

Except where noted in ICR 608 for Children the Alpine Rules in ICR are to be
followed..

All equipment used by Children is governed by the FIS Specifications for
Competition Equipment.

Children are required to wear a crash helmet that conforms to the FIS
specifications for competition equipment.

Kombi is an event that consists of a mixture of standard turns and gates. The
event meets developmental needs for the K1 age group, creating a tactical
awareness by blending sections of different gates in a flowing, rhythmical,
constantly changing pattern. There can be 2 different forms of Kombi:

5.1.2.1 SL/GS Format:

provides a technical orientation that is set with stubbies, SL gates ang GS gates or colored
ground indicators.

SL skis are recommended

Children’s GS slope terrain should be used

Gates will include stubbie gates, SL gates and GS gates. There should be a
minimum of 30 turns. It is recommended there be a minimum of 5 different sections.

Consecutive gates alternate red and blue.
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5.1.2.2 GS/SG Format:

provides a speed orientation that is set with GS and SG gates or colored ground
indicators.

GS skis are recommended
GS slope terrain should be used.

Number of direction changes is 10% -12% of vertical drop. It is recommended there
be 5 different sections.

Consecutive gates alternate red and blue.

608.12.7 The ICR Slalom and Giant Slalom rules apply for running of the Kombi race
except as modified in 608.

608.12.9 Gate keeping — a sufficient number of gate keepers should be present. For
the stubby sections it is recommended to have one gate keeper for every 2
gates. It is also recommended to spray a blue line on th inside of the gate to
help with identifying straddles.

5.1.3 Relationship to Jury

ICR 803.5 - The Jury must check that the course is ready for racing once the course

setter has set it, paying special attention that:

- The slalom poles are firmly fixed (screwed) in.

- The gates are in the right colour order.

- The position of the poles is marked.

- The numbers are in the right order on the outside poles.

- The poles are high enough above the snow.

- The two slalom courses are far enough from each other to avoid
misleading the competitors.

- The reserve poles are correctly placed not to mislead the competitors.

- Start and finish are in accordance with art. 613 and 615.

ICR 603.3.1 — The work of the course setters is supervised by the Jury

ICR 703.2.4 - for Downhill, the Jury shall be available to receive requests and
suggestions regarding the course from the competitors and trainers.
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6 RULES

6.1 COMMENTS ON OFFICIATING AND THE RULES
1. Rules are created to ........

A. Define the physical environment of a competition as to: the nature of the site, its
dimensions and acceptable conditions.

B. Define/describe the essential procedures of a competition;

C. Minimize unreasonable hazards;

D. Control the participants and those officially associated with them;

E. Prevent actions which give an advantage to one or more of the participants;

F. Define the rights and duties of the Officials.

2. Officials are present to:

Assist, assure control, arbitrate and report on the competition.

According to the oft-quoted view:

It is the purpose of the rules to penalize a player who....by reason of an illegal act...
has placed an opponent or fellow competitor at a disadvantage.
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6.2 RE-RUNS, DISQUALIFICATIONS AND PROTESTS

The following must be read in conjunction with the indicated sections of the ICR.

The ICR is not reproduced in full below as amendments to the rules occur from time to
time. “Generally” indicates that the rule is not fully reproduced.

6.2.1 Re-runs

623
623.1
623.1.1

623.1.2

623.1.3

623.2

623.2.1

623.2.2

623.2.3

623.2.4
623.2.5

623.2.6

623.2.7

Re-runs
Prerequisites

Generally, a competitor who is obstructed or interfered with while racing must
stop immediately after the incident took place and apply to any member of the
Jury for a re-run. This claim can also be made by the team captain of the
obstructed competitor. The competitor should make his way to the finish
along the side of the course.

In special situations (e.g. in case of missing gates or other technical failures),
the Jury may order a re-run.

If a competitor is stopped by a yellow flag, he has the right to a re-run, under
the condition that the Jury considers this possible from an organisational point
of view. The Jury should ensure that the competitor’s re-run takes place
before the last competitor on the start list of the race, or training run in the
case of Downhill (see 705.2, 705.3).

Grounds for Interference

Generally, incidents beyond the will and control of the competitor, which
cause significant loss of speed or a lengthening of the racing line and thereby
consequently affect the competitor's time; or a complete malfunction of all
timing systems.

Blocking of the course by an official, a spectator, an animal or other
obstruction.

Blocking of the course by a fallen competitor who did not clear the course
soon enough.

Objects in the course such as a lost ski pole or the ski of a previous
competitor.

Activities of the first aid service which obstruct the racer.

Absence of a gate knocked down by a previous competitor that has not been
promptly replaced.

Other similar incidents beyond the will and control of the competitor, which
cause significant loss of speed or a lengthening of the racing line and
consequently affect the competitors time.

Interruption by an official in a "yellow zone" (see 623.1.3).
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623.3 Validity of a Re-Run.

623.3.1 In case the Referee or an other Jury member is unable to question the
appropriate officials immediately or to judge the justification for the re-run he
may grant a provisional re-run, to avoid delay for the competitor. This re-run
will be valid only if it is confirmed by the Jury.

623.3.2 If the competitor was already disqualified before the incident entitling him to a
re-run, the re-run is not valid.

623.3.3 The provisionally or definitively approved run remains valid even if it proves
slower than the obstructed one.
623.4 Start Time of the Re-run

623.4.1 Inthe case of fixed start intervals, the competitor may start at the fixed
interval, after he has reported to the start referee, in accordance with the
decision of the start referee.

623.4.2 With non-fixed start intervals, the procedure is in accordance with the
provisions of art. 805.3.
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NOTE: The ICR rules address the seriousness of the  infraction and encompass
all individuals associated with the race event, whe  ther it is the racer, coaches,
officials or anyone at the race venue. Therulesa ddress reprimands, impaired
starts, disqualifications, fines and suspensions.

6.2.2 Not Permitted to Start

ICR 627 A competitor will not be permitted to start in any FIS International Ski
competition who:

627.1 wears obscene names and/or symbols on clothing and equipment (art. 206.4)
or behaves in an unsportsmanlike manner in the start area (art. 205.5,
223.1.1)

627.2 violates the FIS rules in regard to equipment (art. 222) and commercial
markings (art. 207)

627.3 refuses to undertake a FIS required medical examination (art. 221.2)
627.4 trains on a course closed for competitors (art. 614.1.4),

627.5 in training for Downhill has not participated in at least one timed training run
(art. 704.8.3)

627.6 does not wear a crash helmet that conforms to the competition equipment
specifications (art. 606.4), or does not have ski brakes on their skis (art.
606.3)

627.7 was disqualified, (DSQ) did not start (DNS) or did not finish (DNF) in the first
run

627.8 If a competitor has actually started in a competition and is later determined by
the Jury to have been in violation of these rules the Jury must sanction the
competitor.

6.2.3 Penalties

ICR 628 Penalties

A penalty will be assessed by the Jury where the competitor:
628.1 violates the rules governing advertising on equipment (art. 207.1).
628.2 alters the start number in a way which is not allowed (art. 606.1).

628.3 does not wear or carry the official start number according to the rules (704.6,
804.1, 904, 1004.1).

628.4 skis through a gate or practices turns parallel to those required by gates on
the course (art. 904).

628.5 is not ready to start on time or makes a false start (art. 613.6, 613.7, 805.3.1,
805.4, 1106.3).

628.6 violates rules of the start or starts in another manner than is permitted
according to the rules (art. 613.3).

628.7 requests a re-run which proves not be valid (art. 623.3.2).
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628.8 continues to race after committing a gate fault (art. 614.2.2).
628.9 fails to pass the finish in accordance with art. 615.3
628.10 removes skis before crossing the red line (art.206.5).

628.11 does not leave the finish area through the official exit with all the competition
equipment used in the race (art. 615.1.7).

628.12 takes skis to the official ceremonies (art. 206.6)
628.13 receives outside help during a competition (art. 661.3)

628.14 has actually started in a competition and is later determined by the Jury to
have been in violation of art. 627 rules.

6.2.4 Disqualifications
ICR 629 Disqualifications

A competitor will be disqualified if he:
629.1 Participates in a race under false pretenses.

629.2 Either jeopardizes the security of persons or property or actually causes injury
or damage.

629.3 Does not pass through a gate correctly (art. 661.4) or does not start within the
time limits defined by art 613.7

6.2.5 Protests

ICR 640 Protests
640.1 A Jury may only accept a protest if it is based upon physical evidence.

640.2 A Jury is only permitted to re-evaluate its previous opinions where new
evidence exists that relates to the original jury opinion.

640.3 All Jury decisions are final except those that may be protested under 641 or
appeal able under 647.1.1

641 Types of Protests

641.1 Against admittance of competitors or their competition equipment,
641.2 Against the course or its condition,

641.3 Against another competitor or against an official during the race,
641.4 Against disqualifications.

641.5 Against timekeeping,

641.6 Against the decision of the Jury or Technical Delegate.
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6.2.6 Place of Submittal

The various protests are to be submitted as follows:

642.1

Protests according to the art. 641.1 - 641.6 at the location designated on the
official notice board or at a place announced at a team captains' meeting.

6.2.7 Deadlines for Submittal

ICR 643 Deadlines for Submittal

643.1

643.2

643.3

643.4

643.5

643.6

Against the admittance of a competitor:

- Before the draw.

Against the course or its condition:

- No later than 60 minutes before the beginning of the race.

Against a competitor or competitor's equipment or a gainst an official
because of irregular behavior during the competitio n:

- Within 15 minutes after the last competitor has passed the finish.

Against disqualification:

- Within 15 minutes after the posting or announcement of the disqualification.
Against the timekeeping:

- Within 15 minutes after the posting of the unofficial result list.

Against instructions of the Jury:

- Immediately and no later than the deadlines for submittal of protest
according to the art. 643.4.
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6.3 Rules for Alpine Racing for Competitors

6.3.1 What Competitors Need to Know

Updated Oct ‘09

1) INSPECTION: NOTES:
Take a look.... a really good look.
SL 614.3
GS 614.3
SG 614.3
DH 703.2

2) THE START:

Be there on time.... and be alert.

Cadence: SL 805.3,

GS,DH,SG 613.4, 613.3.

Valid and False Starts 805.4, 613.7
Delayed Starts 613.6

When does the clock start?

Manual Time 613.7

Electronic 613.5

3) CORRECT PASSAGE THROUGH A GATE :

There is a right way ( )

wrong way.... a fast way and a slow way.

661.4 - 661.4.2

4) GATE JUDGE COMMANDS:

Don't take a chance.... ask the gate judge

ASK 663.1

RESPONSIBILITY 663.2
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5) THE FINISH:

How much equipment is enough 615.3

(Be alert to local rules)

When does the clock stop? 611.3.1
6) RERUNS:

This is critical.... do the right thing.

If obstructed 623.1

Interference 623.2

Validity of Reruns 623.3

Abandoning course 614.2.2

7) DISQUALIFICATIONS:

There is a lot to know. 629

Where are they posted?

When are they posted?

Who checks the list?

Pay particular attention to your equipment.

A cracked helmet? Broken ski brake?

You're gone!

8) NOT PERMITTED TO START, PENALTIES

What are they all about? 627, 628

9) PROTESTS:
How much time do you have and what does it cost?

Types of protests 641
Deadlines for submittal 643
Place of submittal 642
Form of protests 644
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10) YELLOW FLAG:

In DH and SG 705.4

Know what to do.... and do it!

11) JURY MEMBERS:

Who are they? 601.4

What do they do? 601.4.6

11) VOLUNTEERS;

Without volunteers... there is no race!

How many volunteers does it take to run a K2 race?

During and/or following your race; please say
THANK YOU.... TO AT LEAST 3 VOLUNTEERS
LET THEM HEAR IT, AND THEY WILL BE THERE FOR YOU AG AIN.

SOURCES:

National Officials — Level 1 manual

ICR numbers refer to appropriate passages

in the current ICR & most current Precisions

CARRY A COPY OF THE ICR & PRECISIONS IN YOUR PACK....
YOU'LL BE SURPRISED HOW OFTEN YOU USE IT!
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6.3.2 RULES REVIEW FOR THE COMPETITOR

RE-RUNS, DISQUALIFICATIONS, PENALTIES, NOT PERMITTE D TO START and
PROTESTS

The following are the sections taken from the ICR which cover the above.
623 Re-runs
623.1 Pre-requisites

623.1.1 A competitor who is obstructed while racing must stop immediately after the
incident took place and apply to any member of the Jury for a re-run. This
claim can also be made by the team captain of the obstructed competitor.
The competitor should make his way to the finish along the side of the
piste.

623.1.2 In special situations (e.g. in case of missing gates or other technical
failures) the Jury may order a re-run.

623.2 Grounds for Interference

623.2.1 Blocking of the course by an official, a spectator, an animal, or other
obstructions.

623.2.2 Blocking of the course by a fallen competitor, who did not clear the course
soon enough.

623.2.3 Objects in the course such as a lost ski pole or the ski of previous
competitor.

623.2.4 Activities of the first aid service which obstruct the racer.

623.2.5 Absence of a gate knocked down by a previous competitor, and not
promptly replaced.

623.2.6 Other similar incidents beyond the will and control of the competitor, which
cause significant loss of speed or a lengthening of the racing line and
thereby consequently affect the competitor’s time.

623.2.7 Malfunction of the timekeeping system.

623.2.8 Interruption of a downhill run by an official in a “yellow zone”.
623.3 Validity of a Re-Run.
623.3.1 In case the Referee or another Jury member is unable to question the

appropriate officials immediately or to judge the justification for the re-run
he may, to avoid delay for the competitor, grant a provisional re-run. This
re-run will be valid only if it is confirmed by the Jury.

623.3.2 If the competitor was already disqualified before the incident entitling him to
a re-run, the re-run is not valid.
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623.3.3

623.4
623.4.1

623.4.2

The provisionally or definitively approved run remains valid even if it proves
slower than the obstructed one.

Start Time of the Re-run

In the case of fixed start intervals, the competitor may start at the fixed
interval, after he has reported to the start referee, in accordance with the
decision of the start referee.

With non-fixed start intervals, the procedure is in accordance with the
provisions of art. 805.3.

Not Permitted To Start, Penalties, Disqualification s

627

627.1

627.2
627.3
627.4
627.5
627.6

627.7
627.8

628

628.2
628.3

628.4

628.5
628.6

Not Permitted to Start

A competitor will not be permitted to start in any competition who:

wears obscene names and/or symbols on clothing or behaves in an un-
sports-manlike behavior

violates the rules in regard to equipment

refuses to undertake a FIS required medical examination (art 221.2)

trains on a course closed for competitors

in training for Downhill has not participated in at least one timed training run

does not wear a crash helmet that conforms to the Competition Equipment
Specs or does not have ski brakes on their skis

was eliminated from the first run

If a competitor has actually started in a competition and is later determined
by the Jury to have been in violation of these rules the Jury must sanction
the competitor

Penalties
A penalty will be assessed by the Jury where the competitor:
alters the start number in a way which is not allowed

does not wear of carry the official start number according to the rules
(704.6, 804.1, 904, 1004.1)

skis through a gate or practices turns parallel those required gates on the
course (904)

is not ready to start on time or makes a false start

violates the rules of the start or starts in a manner than is permitted
according to the rules (613.3)

09/10 Alpine Level 2 Coach_V_1.0 11



628.7
628.8
628.9
628.10
628.11

628.13

629

629.1
629.2 |
629.3

640

641

641.1
641.2
641.3
641.4
641.5
641.6

requests a re-run which proves not to be valid
continues to race after committing a gate fault

fails to pass the finish in accordance with Article 615.3
removes skis before crossing the red line (art. 206.6)

does not leave the finish area through the official exit with all the
competition equipment used in the race

receives outside help during a competition (art 661.1.3)

Disqualifications
A competitor is disqualified if he:

participates in the race under false pretenses
is accountable for endangering the safety of persons or property
does not pass through a gate correctly (art.61.4)

or does not start within the time limits defined (613.7)

Protests

Types of Protests

Against admittance of competitors or their competition equipment,
Against the course or its condition,

Against another competitor or against an official during the race,
Against disqualifications,

Against timekeeping,

Against the decision of the Jury or Technical Delegate
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642
642.1

642.2

643

643.1

643..2

643.3

643.4

643.5

643.6

Place of Submittal

Protests according to the art. 641.1 - 641.6 at the location designated on

the official notice board or at a place announced at a team captains’
meeting.

Protest according to the art. 624 to the Divisional, PSO or FIS office.

Deadlines for Submittal

Against the admittance of a competitor
- Before the draw.

Against the course or its condition
- No later than 60 minutes before the beginning of the race.

Against another competitor or competitor’'s equipmen t or against an
official because of irregular behavior during the competition:
- Within 15 minutes after the last competitor has passed the finish.

Against disqualification :
- Within 15 minutes after the posting of the disqualification.

Against the timekeeping:
- Within 15 minutes after the posting of the unofficial result list.

Against all instructions of the Jury:
- Immediately and no later than the deadlines for submittal of protest
according to the art. 643.4.
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6.3.3 Starts, Countdowns and Finishes
Start Timing

The start timing shall measure the exact time the competitor crosses the start line with
his leg below the knee.

Start countdowns

GS, DH, SG SL
10 SECONDS RACER READY
GO
(9). (8). (7), (6),
54,3,2,1
GO
Can go 5 seconds before and Must go within the 10 seconds
up to 5 seconds after “GO” following “GO”
Disqualified if
Not ready to start on time Is not at start within 1 min. of
Leaves more than 5 sec before or | being called.
after start signal Does not leave within 10 sec. of
start signal

Determination of Finish

The finish line must be crossed:
On both skis or one ski or

With both feet in case of a fall in the immediate finish area. In this case, the time is taken when
any part of the competitor’s body or equipment stops the timekeeping system.

Timing of the Finish
With electric timing, the times taken when a competitor crosses the finish line with any part of
his body or equipment and so breaks the beam between the photo cells.

In case of a fall at the finish, the time can be taken without both of the competitor’s feet having
crossed the finish line.

For the registered time to become valid, the competitor must immediately cross the finish line
with or without skis.

For hand timing, the time will be taken when any part of the competitor crosses the
finish line.
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/ THE RACE COURSE

7.1 Course Descriptions and Relative Course Layouts
The various types of ski races are:

Slalom - The slalom course is the quickest and shortest of the alpine courses with a
vertical drop of 140 to 220 meters. The hill may vary in width but must be very smooth
and at least a quarter of the drop must be at a gradient steeper than 30 degrees.
Racing is mostly down the fall line with a combination of open and closed gates. The
gates are narrow and closely spaced. In FIS and Children’s race there is an option for a
single pole slalom. There are certain mandatory figures in a slalom race including
hairpins and combinations. The slalom course allows the racer to combine maximum
speed with a wide variety of ski techniques, including changes of direction with very
different radii.

Downhill - The downhill course is the longest of the alpine races. The vertical drop is
450 to 1100 meters. Natural obstacles and features of the hill are used to give the
course its character. Gates are only to guide skiers away from dangerous areas. No
technical figures are allowed and the gates are wide and open to the racing line.

Giant Slalom - This is a race event combining both slalom and downhill characteristics.
The course is moderately long and preferably undulating and hilly with a vertical drop
between 250 to 450 m. Turns are a variety of long, medium and short turns set
considerably faster than Slalom but still not approaching the speed of Downhill. The
gates are set further apart than in Slalom but are needed to control the speed as well as
to demonstrate the turning skills of the racer. The gates in Giant Slalom are double-
pole gates, as in the Downhill, however with smaller flags and alternating colors
between blue and red.

Super G - This is a race event combining both slalom and downhill characteristics. The
course is moderately long and preferably undulating and hilly with a vertical drop
between 250 to 450 m. Turns are a variety of long, medium and short turns set
considerably faster than Slalom but still not approaching the speed of Downhill. The
gates are set further apart than in Slalom but are needed to control the speed as well as
to demonstrate the turning skills of the racer. The gates in Giant Slalom are double-
pole gates, as in the Downhill, however with smaller flags and alternating colors
between blue and red.

Super Combined — The Super Combined is an event that combines a DH or a SG race
with the addition of a one run SL all on the same day. The SL start is a reverse of the
speed events finish results. ICR will rules apply?.

Kinder Kombi - Kinder Kombi is an event that consists of a mixture of standard turns
and gates. The event meets the development needs for the K1 age group, creating
tactical awareness by blending sections of different gates in a flowing, rhythmical,
constantly changing pattern. Results may be determined by combined times of each
run, or each run may be classified separately. There are 2 different forms of the Kombi:
SL/GS Format (technical orientation)setting with stubbies, SL gates & GS gates and
GS/SG Format (speed orientation) setting with GS & SG gates The course should test
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the skier’s ability to react and adapt to an ever changing rhythm and radius, but be
designed to allow the competitors smooth transition between the various sections of
gates.

Checklist for vertical drop (VD) and number of Dire  ction Changes — ICR 2008
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Figure 7.1 - Slalom Course Setting
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FIGURE 7.2 - THE SLALOM
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FIGURE 7.3 - THE DOWNHILL

MEDICAL CONTROL DOWNHILL
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FIGURE 7.4 — GIANT SLALOM
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FIGURE 7.5 SUPERG

WOMEN 350 TO 600M FIS, NOR-AM
400 TO 600M OG, WC
NUMBER OF DIRECTION CHANGES
S T A R T MINIMUM OWG< WSC< WC< COC - 6%
FIS, ENL — 7%
MAXIMUM: 10%

MEN 400 TO 650M
NUMBER OF DIRECTION
CHANGES SAME AS WOMEN

TURNING GATES ONLY ARE COUNTED
HOMOLOGATION: 5 YEARS
ONE RUN ONLY COURSE WIDHT: 40M

K1 — VERTICAL MIN — 250M ~ MAX- 350M

K2 — VERTICAL MIN - 250 M ~ MAX 400 M

MIN —MAX # OF DIRECTION CHANGES 8-10%

™

‘$
~.
pall I S ey
N
\‘
\‘ . -
" -
FLEX|BLES = ="
" - -
L - 1‘

= ==
FLEXIBLE[M |‘
RIGIDE OU 1
“FLEXIBLE 1
|
i |
RIGID OR [ ]
FLEXIBLE [
MINIMUM 25M :

EXCEPTION 15M |
PORTES VERTICALES I
FLEXIBLES [ |
8TO 12M I
FIN_I.S. H _
FLEXIBLE VERTICAL [}
CATES 15M I MINIMUM
[ ]
|

09/10 Alpine Level 2 Coach_V_1.0 21



7.2 Regulations for FIS and PSO Events

There is a detailed listing of rules and other items covering each event and these are
summarized for FIS events in the ICR. FIS, National Children’s and Master’s
specifications (verticals and number of gates) shown below and on the following page.

7.2.1 COMPETITION LEVEL

Technical Requirements for:  FIS NATIONAL CHILDR EN

DOWNHILL (Ladies)  450-800m
(Men) 450-1100 m
ENL 350-500 m

SUPER G* (Ladies) 350-600m K1 — min 250m - max 350m
(Men) 400-650m K2 — min 250m — max 400m

Min # of Direction Changes* FIS 7% - COC 6% of VD: 8% of vertical drop

Maximum # of Direction Changes* 10% of vertical 10% of vertical drop
ENL 350-500 m Min — 7% Max 10% of vertical

Note: Downhill and Super G courses must be measured

GIANT SLALOM*  Women 250-400m K1 - 250m max
Men 250-450m K2 - 250m max
ENL 200-250m

Minimum # of Direction Changes..11- 15% of vertical

13 - 15% of vertical

SLALOM* Women 120-200m K1 -120m max
# of direction changes 30 — 35% +/-3
Men 140-220m K2 - 160m max
# of direction changes 30 — 35% +/-3
ENL 80-140m 30-35% +/- 3 direction
changes

Slalom courses must contain open and closed gates as well as 1 to 3 vertical
combinations (flushes), at least 3 hairpin combinations and should contain a minimum

of one and maximum of three delay gates.

KINDER KOMBI K1 — 250m max — SL/GS 140-200m
min # of direction changes ~ 30 - no maximum number #
GS/SG 250m min & max - # of direction changes 10-12% of VD
*NOTE: Only those gates requiring a change of directioneatio be counted.
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Technical Requirements for:
NATIONAL MASTERS
DOWNHILL* (Ladies & Men)  min 400m — max 600m

No specific # of direction changes, only the number needed for visibility of one gate to the
next and to aid racers anticipation of the line are required. The only ACA sanctioned
Master’s DH is Silver Star's OTHD.

SUPER G* (Ladies & Men) min 250m- max 500m
Minimum # of Direction Changes: 8% of vertical drop
Maximum # of Direction Changes: 10% of vertical drop

Note : Downhill and Super G courses must be measured

GIANT SLALOM* (Ladies & Men) min 200m — max 400m

Min # Direction Changes: 12% of vertical drop
Max # Direction Changes: 15% of vertical

SLALOM* (Ladies & Men) min 120m — max 180m

Minimum & Maximum # of direction changes 30 — 35% +/-3

Slalom courses must contain open and closed gates as well as 1 to 3 vertical
combinations (flushes), at least 3 hairpin combinations and should contain a minimum
of one and maximum of three delay gates.

*NOTE: Only those gates requiring a change of direction ar e to be counted.

7.2.2 Children’s International Alpine Competition R ules

FIS Children’s competition rules ICR 608 were introduced by the FIS in the 2008/2009
Precisions, Southern Hemisphere Edition. The rules relating to age limits, Children’s events
including Slalom, Giant Slalom, Super G, Parallel Events, Kombi and Children’s equipment
rules have been adopted by the National Officials Committee and are to be used for
National calendared Children’s events.

Refer to the FIS web site — www.ski-fis.com alpine rules section to review the FIS Children’s
rules.
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7.3 Race Course Protection

Speed events (Downhill and Super G) are usually the two events that come to mind first
when protection measures are mentioned. With the velocity of the modern Giant
Slalom course and now more often, the Slalom course as well, it is important to
recognize that protection considerations for technical events are also necessary.

The first principle of protection is to keep the competitor from contacting something that
is hard and firmly planted (an immovable object). Trees, snow machine, snow making
hydrants, anchors, poles at finish lines, television platforms, and spectators are all
objects that we wish to keep racers from meeting “up close and personal.”

The racer can be protected from fixed objects by using well-constructed nets or the
object can be padded using Willy bags. Another alternative is to use a combination to
both decelerate his progress and divert his path away from danger. Of great importance
is the contribution of the course setter who leads the racers away from such obstacles.

7.3.1 Fencing

If a primary objective is to decelerate the racer, then the use of a fence is the most
practical method. A sturdy, well designed net will decelerate and stop the racer before
impacting the obstacles. These nets are not barriers; they are decelerators. They are
to decelerate and stop the falling racer.

The more common fencing material used today for serious spill zone protection is nylon
netting. It comes in two meter high sections and is mounted on polycarbonate poles
with specifically designed “hooks”. This is discussed later under the heading of ‘B’
systems

Double fencing is common where there is a need to provide for stopping power and the
racer is expected to be traveling at (great) speed when impact begins. These systems
must be installed at least two meters apart to prevent ‘ramping’. That is, if a racer hits
the primary and pushes it over, you do not want it to provide a ramp over the secondary
fence, which will launch the racer into the hinterlands.

Nets have been used successfully as primary fencing. Specifically, if the fence is away
from the actual spill location, so the racer is on the snow when reaching the fence.

C- Fence is used for crowd control as a barrier to keep spectators outside of the race
arena. The woven net is installed using polycarbonate poles hung with clips in areas
away from the racers fall line where spectators are can watch the race.
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7.3.2 'A’ System Nets

‘A’ nets are used in Downhill and Super G events to protect areas where it is impossible
to use ‘B’ net type fences due to space. These nets form a barrier between the racer
and objects such as trees, rocks, cliffs, etc. These nets are very expensive as well as
time consuming to install. The nets must also be well-engineered so that injury does
not occur when the net is impacted. The bulk of any net installation should be
accomplished in the summer so that only the actual installation of the netting itself is to
be done just prior to the competition.

The design of the net system must take into consideration many factors. Some of
these factors are: the expected angle of racer impact, sufficient space behind the net to
allow for distortion on impact, the height of the net as well as the length of the net. Itis
more time-efficient to carefully scrutinize each possible design plan well before the on-
hill construction process begins.

The most important feature of the net system is that the net itself is covered with
material such as polyethylene or small mesh to provide a sliding surface and to prevent
the competitor from any intrusion into the netting. This is known as ‘slip skirting’ . Itis
very important to inspect this covering daily during training and the competition. Any
time the net is impacted, the net and the protective covering must be inspected again.
Officials that plan to work with Downhill or Super G events or in areas that have ‘A’
system nets should consult with an engineer or someone with extensive knowledge and
experience before undertaking a new installation.

7.3.3 'B’ Systems Nets

‘B’ System nets are specifically designed free standing fencing systems installed where
‘A’ system nets are not warranted but high speed spills are expected. These systems
can be of one layer, two layers or three layers. Consideration can be given to using four
layers.

At present there are five main manufacturers of ‘B’ net systems. It is important that
installers become familiar with the specific manufacturers instructions in installing these
systems. It is also important that different manufactured systems not be integrated into
the same area. All manufacturers offer installation videos and manuals to assist in
installing systems.

These systems incorporate hanging the nets on polycarbonate poles with specially
designed hooks, or installing the systems on polycarbonate poles already attached to or
in the nets. The poles are drilled into the snow to a depth of approximately 12-14
inches.

The “back” layer of netting is installed 2 to 4 meters from the hazard being protected.
The second layer is 2 meters in front of this, and if necessary additional layers are 2
meters apart again.
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The theory of this fencing is that a racer hitting the primary will be decelerated and
stopped, or if the impact is sufficiently great, be encased in the primary net, half of the
momentum (say) in the primary fence; and continuing into the secondary layer to be
decelerated further and stopped. If necessary, the process will be repeated with the
racer continuing into the third layer another half of the remaining in the second and the
remainder in the third. The polycarbonate poles will shear, collapse or be pulled from
the snow throughout the system(s) in dispersing the racers impact energy.

It is important to ensure the “B” systems are maintained daily to allow for the proper use
when impacted. This could be things like removing any new snow or snow pushed up
against the nets during the course of daily activity, replacing poles in the snow due to
falling over, and other similar duty.

7.3.4 Padding of Obstacles

7.3.4.1 Willy Bags

The “Willy bag” has become the most useful tool today to provide protection on
courses. They are easy to move about the mountain and can be adapted to unlimited
uses.

What are “Willy bags™? The first Willy bags were made of Rip Stop Nylon about 2-3
meters long and about 1.5 meters wide, a big sack with a heavy duty zipper on one end.
As time went by, the design was refined in order to lower the cost by using Poly Vinyl
cloth with nylon mesh re-enforcement. In some areas the bags have been made of
heavy nylon mesh that was then encased in a nylon bag.

The first bags were filled with polystyrene “peanuts” as this material is available
throughout the United States and Canada. The bags should be filled comfortably, but
not stuffed, with this material. The poly filling will withstand multiple impacts before it
must be refilled. Newer bags are available with inflatable bladders, making their storage
off season more compact than the regular bags.

Willy bags can be tied to TV stands, lift towers and to trees on both sides of the trail and
also placed behind nets. At the finish area, attach them to finish posts, timing buildings
and interval timing lights. The list of things they can be attached to is endless. It has
been found that the bags are most effective when they are tied into place.

One innovation in the installation of willy bags was as follows. Blocks (as in block and
tackle) were installed on the objects to be protected, using polyethylene rope, at a
height approximately ten feet above the expected snow level. A section of poly line was
installed through the blocks, and both ends tied to the object at (human) working level.
At installation time, the towing bridle on the willy bag is attached to one end of the poly
line, and then the other end is used to pull the bag upright into place. One person can
do the install in a minute or two. Poly line will withstand weather for several years, and
is not attractive to animals (to date).
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The theory of this fencing is that a racer hitting the primary will be decelerated and
stopped, or if the impact is sufficiently great, be encased in the primary net, half of the
momentum (say) in the primary fence; and continuing into the secondary layer to be
decelerated further and stopped. If necessary, the process will be repeated with the
racer continuing into the third layer another half of the remaining in the second and the
remainder in the third. The polycarbonate poles will shear, collapse or be pulled from
the snow throughout the system(s) in dispersing the racers impact energy.

It is important to ensure the “B” systems are maintained daily to allow for the proper use
when impacted. This could be things like removing any new snow or snow pushed up
against the nets during the course of daily activity, replacing poles in the snow due to
falling over, and other similar duty.

7.3.4.2 Other Obstacles

Racing introduces some man made obstacles you should deal with. Specifically, timing
posts and interval timing locations should be addressed from a safety viewpoint.

The normal safety is to place the equipment sufficiently away from the line of the racer
so the chance of impact is greatly reduced. In World Cup racing, the equipment is
usually placed outside of all safety and crowd control fencing, and then a small hole in
the fence is made so the beam may pass through unobstructed.

In addition to the above, the posts the beams are mounted on are:
1. cut to be no higher than necessary or pounded in to such a level

2. cut at the snow level almost all the way through on the up-hill side so if the skier
does impact them the post will shatter.
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7.4 The Start Area

It is necessary to prepare the start area with the same care and attention as the course.
When planning and/or preparing the start area several requirements must be kept in
mind.

The racer should be able to stand in a relaxed position in the start. A ramp (from the
start gate down to the course) should allow for rapid acceleration and clear direction to
the first turn.

In addition, there must be enough space to allow the start officials to perform their
duties. There should also be space allowed to accommodate waiting competitors,
coaches and technicians that will be present in the start area. This area should be
separated from the start area officials so that the surrounding noises and preparations
of the racers do not interfere with their duties or in any way compromise the validity of
their procedures such as the start timing (hand back-up). The start area should be
fenced (or at least roped off) in order to limit access to the immediate start area. This
should be positioned in such a way that the area to be used by the competitors is also
limited.

The start area can become more or less important depending on the level of the race
as well as current relationships with the ski area management people. Unfortunately, it
is not unusual for molehills to become mountains when these relationships are strained.
No pun intended.

DETAILED START AREA
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7.4.1 Course Workers Entrance/Exit

Many race organizing groups ignore an important problem - how do course workers,
coaches, gate judges and security personnel get onto the course without going through
the start wand area. Further, how do they exit without going through the finish line?

A separate entrance for course workers, coaches and so forth should be established in
the start area, but out of the line of action of the racers. Similarly, they should be able to
leave the course at various points including near the finish without crossing the finish
line. Exits along the course will require gate guards to keep the public from wandering
onto the race course.

7.5 The Finish Area

The primary requirement for this area is to provide an area large enough to allow the
racer to stop without the necessity of performing amazing gymnastic feats or other
dangerous maneuvers. The size will vary with the event. Downhill events require the
largest area because of the highest speeds. Slalom events would likely require the
smallest area as the emphasis in this event is primarily on technical ability. However,
keep in mind that speeds are continuing to increase in ALL disciplines. What was
sufficient in terms of a certain size several years ago is simply not acceptable today - or
even tomorrow.

The terrain should be flat. However, it is even better still if it has a slight uphill slope.
The entire area must be fenced. At times additional fencing is needed to protect the
tired competitor. These finish area fences are excellent places to advertise the
sponsors, for example.

Finish areas are generally at the bottom of the mountain that usually has a higher
recreational skier population. For this reason, care must be taken to protect both the
racers and the recreational skiers from each other.

The finish area must be prepared just as carefully as the race course. Hard consistent
snow provides an equal advantage to all racers and lessens the chances of injury due
to inconsistent snow conditions. It is important to be especially careful when new snow
falls as the finish tends to be overlooked during final preparations by course workers. It
is easy to understand how excessive loose snow in the finish area could cause a rapidly
finishing racer possible injury as he tries to stop.

Finish banners should announce the FINISH for the competitors as well as for the
spectators. The posts used to hold the banner should be well away from the
competition course and of course, should be well protected by Willy bags. One way to
get the posts out of the way is to locate them 20-30 meters away from the track. Ropes
or guy wires with break-away fittings should be used to hold the banner in case of high
winds or if someone hits the rope/wire, such as a racer. The break-away fittings are
buried beneath the snow so as to prevent unnecessary injuries.

At the finish line, the timing posts must be protected by fencing set at an angle to
deflect a falling skier, plus possibly by Willy bags. This is in addition to placing them as
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far apart as possible as the terrain will allow. Most beams can transmit at least 25
meters.

Just as problems in the start area depend on the level of the race, problems in the finish
area will also vary according to the level of the event. Attendance of the press,
television and other media people will play an important part in the planning for space in
the finish area as well as for the start as they’ll be there, too! At a smaller event, the
primary concern should be limited to the control of competitors, ski storage AND
ABOVE ALL ELSE - SAFETY. These are different problems each of which can be
solved by adequate planning ahead.

The marking of the finish area should be re-accomplished for every race. A dyed finish
line helps both the competitor and the officials. A red line, even if television is not
present, is important in that it teaches the competitor what to expect at perhaps his next
higher level of competition. In all planning stages and execution of race plans it is
important to keep in mind that we are at all times trying to train our competitors.
Today’s well-trained racer may be tomorrow’s Olympic gold medal winner!
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DETAILED FINISH AREA
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7.6 Course Inspection

One area that has probably caused some ill feelings and misunderstanding between
race officials and competitors and coaches is the subject of course inspection. Fault for
this surely can be found on all “sides”.

It is patently unfair and unsportsmanlike if one individual or team can gain a distinct
advantage over others either by “bending” the rules ( or disregarding them en masse as
has happened) and/or evading the officials whose interest in enforcing inspection
procedures is a concern for fairness.

Racers and coaches are asked to carefully study the rules on what is legal course
inspection. Although race officials and juries may set other policies according to
particular conditions, they may enforce the inspection rules to the letter.

For all events:

614.1.4 Competitors are not permitted to enter a closed competition course.

614.3. Inspection
614.3.2 Competitor Inspection
The competitor inspection is held after Jury inspection and after the Jury has opened

the course and is normally inspected from top to bottom.

The course must be in racing condition when inspection starts so competitors are
not disturbed by workers on the course.

The competitors are authorized to study the final setting of the course by either
skiing down at the side of the course at low speed or side slipping through the gates
(inspection). Skiing through gates or making practice turns parallel to those required
by gates on the course is not allowed.

Competitors must carry their start numbers. Fenced, roped or blocked off sections of
the course or gates must be respected.

By the end of inspection time, competitors have to be outside the race course.
Racers are not permitted to enter the course on foot without skiis.

614.3.3 Jury Decisions
The time and duration of the Competitors Inspection is determined by the Jury and
scheduled at the team captains meeting.

If necessary (e.g. because of special weather conditions), the Jury may decide on
special methods of competitors inspection.

628. Penalties
A penalty will be assessed by the Jury especially where the competitor:

628.4 skis through a gate or practices turns parallel those required by gates on the
course or otherwise violates the rules of Competitors inspection (614.3).
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Rules specific to each event are:
Kinder Kombi

608.12.5 A normal competitor’s inspection and the time limit established by the Jury is
suggested, The concept is to test reaction and adaptability from the normal
amount of inspection time.

Downbhill 700

703.2.3 Before the start of the first official training, the competitors shall conduct a
complete inspection of the course.

Slalom 800

See ICR art. 614.3
Giant Slalom 900

See ICR art. 614.3.
Super G 1000

See ICR art. 614.3.

SL, GS and SG inspection rules are included in ICR art. 614.3. Rules include: Jury
inspection, Competitor inspection and Jury decisions.

It may be absolutely vital to the success of the race that snow conditions be preserved,
not only in the set course but in areas reserved for “fall zone” and for subsequent
course also. And, the tendency when side-slipping often is to stop at the beginning of a
turn which creates an extra, extremely difficult bump, and then to slip over the end of
the turn, removing snow where needed most.

Depending on the slope, it may be extremely difficult to organize a race, especially the
gate judges, if the entire field is inspecting by rapid descent every which way. And this
is not without mentioning the obvious safety factor where collisions are ever potential.

Thus inspection procedures are developed and enforced, not to inconvenience racers
but to ensure them of a better, more equitable race. It is often the actions of a few
inconsiderate individuals, including coaches, who force officials to adopt more stringent
methods than may appear to be needed.

On the part of race officials, it may not be necessary or desirable to enforce the ICR
rules to the letter of the law at a lower level event. Determine what is needed and what
may be required according to course conditions. Most racers and coaches will co-
operate fully if they understand the situation. Thus, communication of rules and
procedures is absolutely essential. Post the rules for the day at the top of the slope and
at the loading area as well as at Race Headquarters. Go over this carefully at the
coaches meeting.

Then, have officials in position to enforce the regulations from the very beginning of the
inspection period. Treat violators firmly, but there is no need to demean or insult them.
Some may have made an honest error. There are disciplinary sanctions that can be
applied to the deliberate violators, rather than a tightening of procedures for all.

Competitors and coaches should remember that inspection procedures are not there to
hinder a coach or competitor but rather to give a better, fairer and often safer race.
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7.7 Training

In Downhill events and in some Super G competitions one or more days of training is
required. It is prior to this 1st day of training that the course should be prepared as for
the race that includes all equipment and safety measures in place.

During the training days the Jury must observe the track to be certain that conditions
remain safe and allow reasonable training for all. The track itself can be maintained
during the training by controlled side slipping or by other available means. After each
run is completed more extensive work can be accomplished.

Training days are for everyone ! This is when everyone gets to understand what he or
she is supposed to do during the real thing. They become accustomed to their tools,
location whatever. They also start to understand their responsibilities and those of
others.

7.8 Race Day — The Real Thing

The actual competition day is the same as the training days. Unless there has been a
drastic change in the weather, the Downhill track should be at its best. The course
workers and other officials have more experience now as the training days have
sharpened their skills and abilities.

The technical events and even Super G to the most part do not give officials the chance
to “rehearse” as Downhill training does. This is the “real thing” - it is not a dress
rehearsal! This is when the results of all prior planning, organizational skills and a
myriad of other details come together. How well they come together will depend most
of all on the pre-race activities and planning since the day the race was awarded to the
area. The Race Organizers, the Chief of Course and all other officials have developed
their own check lists to ensure that the event will proceed in a smooth manner. The
necessary tools must be available for course repair. Workers must be available to
properly use the tools. Extra poles, flags, drills, shovels, rakes and so on must be on
hand to make sure a rapid repair can be made on the course during the race. Itis
necessary to repair the track during the event it must be done as quickly as possible.

7.9 Tear Down

There is still one more step and that is to get the mountain cleaned up and ready for the
usual hordes of skiers. As quickly as possible, the flex poles are brought to the bottom.
Fences are taken down, Willy gags are collected and the trail is open to the public once
again.

This is the best time to inspect all of the equipment. Examine the Willy bags for
evidence of “sun checking”, tears or cuts. Bamboo should be sorted and the good ones
bundled, probably twenty to a bundle, tied and stored out of the weather. Tired bamboo
should be retired at this point. Flex poles need to be examined for breaks, cracks, joint
integrity, etc. Those poles needing repair can then be set aside and taken care of
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PRIOR TO THE NEXT EVENT. Broken poles can be discarded and new poles
ordered. The inventory can then be stored in good order and ready for the next race on
the schedule.

At the Coaches Meeting (or one of the last ones if multiple occur) the subject of Tear
Down should be discussed, if the racers and coaches are expected to participate.
Teams should be assigned areas of the course to take apart, or special tasks such as
transporting fencing, equipment etc. is assigned. Be sure everyone knows where the
equipment is to be deposited, so it may then be transported further to long term storage
containers or location(s).

If the racers are not to participate, then the course workers, gate judges, security
personnel and others involved with running the race must do this work and be suitably
informed of this responsibility early in the process and again on the morning of the
event itself.

7.10SAFETY - Racer Down Basics

|. Pause & THINK as to what is happening in the race and what you SHOULD be doing
- you have time - One Minute Is a LONG time

2. Know where you are in the race - elapsed time from the start to your position; the
number of the last racer to pass your position.

3. What is the present racer interval - is it less or more than 1 minute?
4. Listen to the radio carefully - if you don't have one, listen to Others.

NOTE: These concepts apply to all movement on the course and course maintenance.

The Racer Down Protocol is available in the Level 2 Officials manual or on-line on the
ACA web site Officials section.
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8 COACHES AS ROLE MODELS
8.1 Role of the Coach

Coaches make a major contribution to the development of young people by:

- providing a positive sport experience to participants,

- providing an opportunity for participants to achieve their full potential in and through
sport,

- by using sport as a means of helping athletes develop in a holistic way.

Because of their central role in the sport experience, coaches have the opportunity to
impact the physical, psychological, and moral development of participants. This makes
coaching a complex endeavor, which carries with it significant responsibility.

The primary goal of the coach should be to instill the love of the sport in a safe
environment through fun activities. The coach should also focus on teaching new skills
to further enhance the athletes’ enjoyment of sport. Finally, the coach should be able to
assist athletes in preparing for competition and should be able to support them in
competition.

The coach must recognize that athletes have individual and specific needs and that
how these needs are met will to a large extent, determine the success of the program
and the quality of the athlete’s experience. To fulfill these needs the coach must have
the knowledge, skills, and attitudes to respond to specific coaching situations and
intervene effectively.

It is equally important that the coach by means of both example and instruction develop
a sound knowledge of the principals of Fair Play in his or her athletes. This implies
knowledge of and respect for the rules of the sport, officials, and other competitors.

8.2 Alpine Ski Coaching Code of Ethics

The Alpine Coaching Code of Ethics has been developed to help alpine coaches
achieve a level of personal conduct consistent with the position and profession of Alpine
Ski Coach.

The coach/athlete and coach/parent relationship is a privileged one. Coaches play a
pivotal role in the personal and athletic development of their athletes. An understanding
of the inherent power that coaches can exert over athletes is an extremely important
notion. Coaches must recognize they are role models through which the values and
goals of the sport, and the sport organizations they represent are channeled. Coaches
must also recognize that they assume the full range of "duty of care" responsibilities
while the athlete is under their control.
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The following Code of Ethics is organized around four ethical principles:
Respect for Participants this principle challenges coaches to act in a manner
respectful of the dignity of all participants in the sport

Responsible Coaching this principle carries basic ethical expectations that the
activities of coaches will benefit society in general and
participants in particular, and will do no harm

Integrity in Relationships this principle means that coaches are expected to be
honest, sincere and honourable in their relationships with
others.

Honouring Sport this principle challenges coaches to recognize, act on
and promote the value of sport for individuals, teams,
other partners in the sport and for society in general

Each main principle is followed by an explanation of a key word that is supportive of the
main principle.

Respect for Participants
Respect
Treat all participants, officials and volunteers in sport with respect at all times.

Provide feedback to athletes and other participants in a caring manner that is sensitive
to their needs, e.g., focus on performance rather than the athlete.

Not engatge, publicly in demeaning descriptions of others in sport (e.g., statements,
conversations, jokes, presentations, media reports).

Rights
Recognize athletes' right to consult with other coaches and advisors
Recognize athletes as autonomous individuals and refrain from intervenin

inappropriately in personal affairs which are outside the generally accepteg jurisdiction
of a coach.

Equity

Treat all participants equitably within the context of the sport regardless of gender, race,
place of origin, athletic potential, colour, religion, political beliefs, socioeconomic status,
sexual orientation or any other conditions

Act to prevent or correct practices that are unjustly discriminatory.
Empowerment

Encourage and facilitate participant abilities to be responsible for their own behavior,
performance and decisions.
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Informed Participation

Communicate and cooperate with family members or guardians, involving them in
appropriate decisions which affect them. Encourage and facilitate participant abilities to
be responsible for their own behavior, performance and decisions.

Confidentiality

Keep confidential, unless detrimental to the athlete, any information about athletes or
others which have been gained through coaching activities and which they believe is
considered confidential by those persons.

Exercise discretion in recording and communicating information so that information is
not interpreted or used to the detriment of others.

Responsible Coaching
Professional training

Be responsible for achieving and maintaining a high personal level of profess
professional competence through appropriate training.

Keep themselves up to date with relevant information through personal learning,
discussions, workshops, courses, conferences etc. to ensure their services will benefit
others.

Self Knowledge Evaluate
Beneficence Coach
Coaching limits Take the limits of their knowledge and capacity into account in

their coaching practice. In particular, coaches must not assume
responsibilities for which they are insufficiently prepared!

Refrain from working in unsafe or inappropriate situations that
significantly compromise the quality of their services and the
health and safety of athletes.

Team effort Recognize and accept when it is appropriate to refer athletes to
sport specialists

Recognize that athlete development is a team effort and that
passing an athlete on to another coach at a different level within
the system, if beneficial to the athlete, should be encouraged.
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Complete effort

Athlete’s interest

Safety

Sexual relationships

Ensure that every reasonable effort has been applied to help
the athlete reach their potential.

Be aware of significant pressures in athlete’s lives, e.g., school,
financial pressures, and coach in a manner that fosters positive
life experiences.

Ensure that athletes train and perform in suitable and safe
settings.

Make athletes aware of their responsibilities for participating
safely in the sport.

Be acutely aware of power in coaching relationships and,
therefore, avoid sexual intimacy with athletes, either during
coaching or for that period of time following completion of the
athletes’ career during which an imbalance of power could
jeopardize effective decision making. The principle of zero
tolerance should be exercised.

Abstain from and refuse to tolerate in others all forms of
harassment, including sexual harassment. Sexual harassment
includes either or both of the following:

a. the use of power or authority in an attempt to coerce another

person to engage in or tolerate sexual activity. Such uses
include explicit or implicit threats of reprisals for non-
compliance or promises of reward for compliance;

b. engaging in deliberate or repeated unsolicited sexually

Extended Responsibility

09/10 Alpine Level 2 Coach_V_1.0

oriented comments, anecdotes, gestures, or touching that:
I. are offensive and unwelcome,
ii.create an offensive, hostile or intimidating
environment,
iii. can be expected to be harmful to the recipient and or
team mates

Recognize and address harmful personal practices of
others in the sport e.g., drug and alcohol use addiction, physical
and mental abuse, misuse of power.



Integrity in Relationships

Honesty

Honourable

Conflict of interest

Honouring sport

Drug free sport

Positive role model

Responsibility to

Industry Partners

Respect for other

09/10 Alpine Level 2 Coach_V_1.0

Accurately represent their qualifications, experience,
competence and affiliations in spoken and written
communications, being careful not to use descriptions or
information which could be misinterpreted.

Know the sport rules, regulations and standards, and support
and abide by them.

Not exploit any relationship established as a coach to further
personal, political or business interests at the expense of the
best interest of participants in the sport.

Declare conflicts of interest when they arise and seek to
manage them in a manner which represents the best interests
of all those involved.

Actively discourage the use of performance enhancing drugs
and support athletes' efforts to be drug free.

Maintain the highest standards of personal conduct and project
a favorable image of skiing and ski racing and of coaching to
athletes, other coaches, officials, spectators, families, the media
and the general public.

Promote cooperation with ski areas, ski schools, the skiing
public and other groups that

participate in and promote skiing and ski racing.

Respect the good efforts of other coaches in the field. Refrain
from vilifying the actions of other coaches in public or private.



9 COACHES LEVEL 2 TEST

Like a Jury, work in teams of 2-4 or more depending on the class size.

1.

A racer is skiing down a slalom course and realizes that gate #9 is missing. He
races past it and is on the wrong side of the dye mark by about 2 feet. At the end
of the morning run he is surprised to see that he is posted on the DQ board. He
and his coach protest.

What do you feel the result of the Jury meeting might be and why?

You are the course setter for a K2 GS race. The safety is set up and is fairly
permanent due to the fact that they are using a lot of “B” systems and they were
set days before.

What should you attempt to do when you set the course?

How does the starter’'s cadence differ between a GS and a Slalom race?

What happens to a racer if he or she starts too late in a GS race and in a SL race ?

Also, what is too late in each of the above starts?

Who are the voting members of the Jury for 1] K1 and K2 GS races 2] FIS SG race?

Who posts the DSQ’s after each run of a GS race and who does he/she usually get
the DSQ information from?
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6. You are at the finish line and one of the manual timers asks you what part of a
racers body or equipment has to cross the finish line before she stops her timer.
What would you tell her?

7. You are the home coach and have been asked to find the forerunners for a FIS GS
race. Who can you use as forerunners, what is the minimum number and why might
you be wise to get extras?

8. A Gate judge in a slalom race watches a competitor go through a flush and is not
sure if the racer straddled gate # 33. A well-respected coach is standing beside him,
so he asks the opinion of the coach. The coach states that the competitor
straddled the gate, so the Gate judge draws a diagram and DSQ’s the racer.
Should this DQ stand? Why or why not?

How would it differ if it were a parent that gave the advise to the Gate judge?

9. The 1% run of a slalom race was delayed so long that it is only possible to run half of
the full field through the second runoff that day. Which of the following choices
would be the correct solution according to the ICR?

a) Cancel the second run and the times of the 1° run will count re the results?

b) Run as many racers as possible in the second run and if more than half the field
completes the course, then the race will stand.

c) Delay the second run until the next day, so that all the racers can compete and
have an equal chance of winning.

10. In a K1l slalom race, there is a tie for 30th position in the 1st run between bib #20
and #32.

Course attendance qualifies you as a Level 2 Coach  Official.

Thank you for attending the Level 2 Coach Officials course.
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